
Project Summary

Project Name:  Online Auction System - DOT Auction Amendment 3
Business Model:  Transaction Based

Project Overview
Problem - The Department of Transportation (DOT) Auction site, originally launched in 

2010, will benefit from an updated design and technology improvements. 

Solution – Tyler Hawaii has recently developed a new multi-tenant auction site. Adding 

DOT as a new tenant will provide it with a more modern look and feel, improved 

functionality, and a mobile responsive design.

Additional Benefits – The public can now view videos as well as more photos than in the 

past, so they can make more informed decisions regarding their bids. 
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$ 0* 10%$ 0$ 0
Fees & Cost Structure

Development Transaction FeesMaintenance/Support
(Annual)

Hosting
(Annual)
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* Estimated cost to Tyler Hawaii for development is $25,050.



• FY2024 Tyler revenue: $2,100• Transaction fee (existing): 

• 10% of winning amount up to winning 

amount less than $10,000 (credit card fee 

included) 

• $1,000 for winning amount equal or 

greater than $10,000 + 2.5% credit card 

fee

• Credit/debit card fee (updated): 
• Change from 3.0% to 2.5%

RevenueTransaction Fees Breakdown
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Current DOT Auction Site
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