Project Summary
Department of Land and Natural Resources, Hunter Education Division
Project Name: Hunter Education and Records Management System SOW Amendment 9

Business Model: FIXED RATE

Project Overview

Problem - Currently hunters can purchase multiples of the same tag in one transaction.
However, if a hunter wants to purchase several different types of tags, they need to
purchase each type of tag through separate transactions.

Solution - Build shopping cart functionality so hunters can add multiple types of tags to a
shopping cart and pay them online through one transaction.

Currently the transaction fee, $1 per tag/permit plus credit card fee, is passed on to the
user. Going forward the STATE will absorb the transaction fee for all transactions.

Additional Benefits - Streamlined process to make the user experience faster and easier
with less expense.
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Fees & Cost Structure
S 64.460.70 S( $ 2,000 S1per tag**
Development Hosting Maintenance/Support Transaction Fees
(Monthly)

* Existing maintenance fee will remain $2,000 per month

o Existing transaction fee will remain $1 per tag/permit plus 2.5% credit card fee


https://64,460.70

Project Summary
Department of Land and Natural Resources, Hunter Education Division

Project Name: Hunter Education and Records Management System SOW Amendment 9
Business Model: FIXED RATE

Transaction Fees Breakdown Revenue

* Transaction fee of; November 4, 2021 (PROD Launch) -
* $1 per tag/permit plus September 23, 2022
o 2.50/0 Credit/debit card fee e Total Amount Paid = $137,153.92

« Due to STATE = $126,410.00

Statutory Fee(s) « Due to NIC Hawaii = $10,743.92

« Residents: $5 - $60
« Non-Residents: $20 - $375





