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DLNR HUNT LOTTERY PHASE 2

) 2019 Lanai Axis Deer Season: General Rifle

Lottery Drawing: Lanai Residents

week 1 of 9 Current draw number (6 hunters)

Date 3/16
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Total hunters drawn 16
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Last draw number
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# 2019 Lanai Axis Deer Season: General Rifle
Residents

S Lottery Drawing: Lanai

183 applicants
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DLNR HUNT LOTTERY PHASE 2

o URL: https://gohunthawaii.ehawaii.gov
e Phase 2 launched on 1/9/19

e Features:

= Full-featured electronic lottery system to select
individuals from a pool for certain hunting periods

= Allows DLNR DOFAW Administration the ability to setup
future lotteries independently, by creating Hunt Seasons,
and individual unique Hunting Types without additional
code changes to the system
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https://gohunthawaii.ehawaii.gov

DOH MEDICAL MARIJUANA OUT-OF-STATE PATIENT APPLICATIONS

# Home ®©Info ?FAQ ™ HelpChat & MyAccount- &LogOut ©

# Home

HIGHLIGHT 2
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Welcome to the online Out of State patient application!

Here is the set of steps you will go through to apply for the Out-of-State Medical Cannabis Registry card.

O Please note that you cannot edit your application once submitted, and the $49.50 application fee is non-refundable. If your application is denied by the
Medical Cannabis Registry program, you may submit a new application and pay all applicable fees.

Please note that this application is best accessed from a laptop or desktop computer, using a current version of the Chrome or Firefox browser. In addition,

some browser versions on mobile devices are not compatible with this application.

Please review the Out-of-State Patient FAQ or view the Out-of-State Patient Video for more information.

How does the application process work?

Step 1 2>

You fill out the online application
form with information about the
following:
+ Patient's medical cannabis
card and ID
+ Patient's medical
practitioner
* Patient's parents/guardians
(if patient is a minar)

| accept all the terms and conditions

Step 2 =

You pay $49.50 via credit card,
debit card, or echeck and submit
the online application to the
Hawaii State Department of
Health.

Step 3 2>

The Hawaii State Department of
Health reviews and approves the
application. You will receive a
confirmation email with
instructions, how to download
your registration.

Step 4 [

You log in to your account, where
you download and print your
registration card.
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(¢ Create Application Form progress:
Patient Medical & Medical Provider Information

Copyright © 2019, Hawaii Information Consortium

DOH MEDICAL MARIJUANA OUT-OF-STATE PATIENT APPLICATIONS

o URL: https://medmj.ehawaii.gov
e Targetlaunchdate: Q22019
o Features:

= Qualified out-of-state patients can apply to obtain an
electronic Medical Marijuana registration card quickly and
easily

= The electronic registration card will eliminate the wait
time for patients to receive their hard copy registration
card in the mail

= Qualified patients who register using the new system will
be among the first in the nation to have the convenience of
accessing their medical cannabis cards electronically


https://medmj.ehawaii.gov

CUSTOMER SERVICE OVERVIEW
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CUSTOMER SERVICE AVERAGE RESPONSE TIME

Average First Response Time in Minutes
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e Requirement: Respond to emailed inquiries within 24 hours (1440 min)
e HIC has remained well below the requirement

e In 2018, the average first response time is within 1-2 hours

e Spike in June 2017 (grey line) due to HIC CS team being short staffed
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CUSTOMER SERVICE AVERAGE RESOLUTION TIME
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e Requirement: Resolve emailed inquiries within 2 days (2880 min)

e Spikes in September 2016 and June 2017 were due to HIC CS team being short staffed

e Resolution time is skewed due to 5-7 day window awaiting response from customer

e Nine out of every 10 inquiries are resolved on the first contact (91% First Contact Resolution in 2018)
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FINANCIALS
NOV 2018 - JAN 2018
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INCOME - UNAUDITED REPORT

1™ ] Revenue
[ ] Expenses

$919,679

$884,252

$840,298

800K
$778,884
$761,376

$667,650

600K

NOV 2018 DEC 2018 JAN 2019

Rolling 3-Month (Nov 2018 - Jan 2019) Financials
Total Revenue: $2,471,581
Total Expenses: $2,380,558
Net Income: $68,003
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FINANCIALS - FISCAL YEAR (FY) 2019

. Revenue
$1M
Expenses
$800K
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$400K
$200K

JUL 2018 AUG 2018 SEP 2018 OCT 2018  NOV 2018  DEC2018  JAN 2019 FEB 2019 MAR 2019  APR 2019 MAY 2019  JUN 2019

FY2019 Revenue & Expenses
Total Revenue: $5,697,347

Total Expenses: $5,551,527
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CONSOLIDATED BALANCE - UNAUDITED REPORT
.. Assets
' $7,568,204
Liabilities
FINANCIALS € e au0
NOV 2018 - JAN 2019

Shareholder Equity

$1,434,865

l Total Liabilities & Shareholder Equity

$7,568,205
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OTHER UPDATES

e Provided immediate response and delivery to 6
partners for FOIA requests

NEWS & e HIC Customer Service team lost one team member in
Q4 2018
e Heavy customer service interaction volume around
UPDATES the IRS system unavailable during the federal
government shutdown

e Several SOWs awaiting signature/approval process

e Numerous SOWs either in progress or soon to be
requested by agencies

e Developing FY2020 portal roadmap
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Burt Ramos, General Manager

bramos@egov.com
(808) 695-4616

Customer & Technical Support Janet Pick, Director of Portal Operations
(808) 695-4620 jpick@egov.com
info@ehawaii.gov (808) 695-4625

Zheng Fang, Director of Development

zfang@egov.com
(808) 695-4617
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