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GOALS OF STRATEGY SESSION
Goal: )

Kick off a new era 
in the longstanding
partnership 
between HIC, ETS,
the Access Hawaii 
Committee and the 
state of Hawaii. 
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What	else 	can 	we 	help 	you 	accomplish? 

Together,	 how can we continue to 

more convenience to the 
deliver great services and	 offer 

people of Hawaii? 
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miss ion 	  – to  help  the  
Access  	Hawai i  	Committee  
use 	  technology 	  to  make	  al l
government  interact ions 	  
more  access ib le  for  every 	  
person	  in 	  Hawai i  
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GOALS OF STRATEGY SESSION

We have come a long way from the 
days	of 	boxes	of 	paper 	orders. 	Over 
70	percent 	of 	all	orders	for 	certified	
copies of vital records are now 
submitted	 online. 
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GOALS OF STRATEGY SESSION

Earlier this year,	 nearly 30,000 – 
95%	 – Hawaii professionals up for 
renewal renewed their	 licenses 
online	 during the	 April and June	 
renewal cycles using myPVL.	 
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Our focus is on developing 
digital  gover nment ser vices
that del iver ef f iciencies 

of all services developed for	 the state do 
not generate revenue for	 HIC 

of services managed by HIC have costs  
which exceed the revenue generated  
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What  is  next  for  the  future  of  Hawaii ’s
digital  gover nment ser vices? 

A	 platform to deliver more services and 
speed	 time	 to deployment 

Provide a single source for ID validation  
and	 a	 one-stop destination for business  

Work as an extension of the ETS team  
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GOALS OF STRATEGY SESSION

One of NIC’s Three Founding 
Principles: 

To be the best partner
government 	has	ever had. 
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GOALS OF STRATEGY SESSION

Aligned Success: 

Constituents benefit from the 
online	 convenience 

HIC	 benefits when online 
services	are 	used 

Access Hawaii benefits by	
delivering	more 	services  
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HIC Funding Model:
We make the upfront investment in hardware and  
software infrastructure,	 and develop services 

Those who	 benefit from the services,	 pay 	for 	them  

Master contract allows for quicker 	development and	
deployment of services 

Funds development,	 ongoing maintenance,	 security,	 
hosting,	 customer service,	 marketing communications,	
ongoing investment in the portal 

Portal team is a wholly owned,	 dedicated subsidiary 
and	 Hawaii	 tax-paying	entity 
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Financial  Transparency

Custodians	 of public	 trust – we’re	 an open book 
No other	 state government IT services company  
is as financially	 transparent 
• Monthly/quarterly “internal” summarized	 financial

information

• Annual audited “external” financial statements –
audited	 by NIC’s	 independent public accounting	 firm

Audited financial statements for	 the Access Hawaii 
Committee: 

• Fulfil contractual requirements
• Exercise fiduciary oversight responsibilities
• Determine if HIC earns a fair return	 for services provided
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Gross vs.  Net Revenue  )

Many 	partners 	request 	“gross” 	revenues 	by 	service.  

$2	billion+	 securely processed on behalf of
Hawaii state government 

HIC 	only 	reports 	“net”	revenues 	in 	its 	financials. 

$8.3	million – HIC 2015 net revenue

Net revenue = the portion	 of the total fee HIC 
retains as payment for	 services 
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HIC Revenue Sources:  ( c a l e n d a r  y e a r  2 0 1 5 )

Strong revenue diversity,	 enterprise-wide focus	 and	 lack of	 dependency on	 any 
one	 agency or service	 to	 fund the	 state’s digital government program. 

T&M Agency	 Fees User Fees 
$0.8M $3.2M $4.3M 

Paid using Transaction- Transaction-
appropriated	 based	 paid	 by based	 paid	 by 
budget funds agency constituents 
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After -Tax Prof i t Margin Comparisons 
( m o s t  r e c e n t  f i s c a l  y e a r  e n d )

HIC has one of  
24% 

22% 22% 
20% 

14% 

the lowest  prof i t
margins among

al l  NIC
subsidiar ies

11% 

6% 

Oracle Google CISCO Microsoft NIC Tyler HIC 

HIC has 6th highest headcount of NIC’s	 30 state portal teams	 – NIC 	is	 
committed to staff portal teams based on specific needs of government 
partners 
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GOALS OF STRATEGY SESSION“Why don’t transaction-based	
fees end?” 

“Isn’t there a break-
even point?” 

• Security
• Maintenance
• Hosting
• Customer Service
• Marketing	 Communications
• Ongoing	 Investment
• Payment Processing
• Many	 services’ costs exceed limited revenue
generated
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Share best 
practices 
from 
Maryland’s	 
Business 
Express and 
save 
development 
time 
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Provide a 
single access	 
point for	 all 
government 
interactions,	 
plus one-click 
payments 



	 	

	 	
	

	

Support the 
National	 
Governors’	 
platform of 
reducing 
opioid 
addiction 
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GOALS OF STRATEGY SESSION

Today marks a reset.

We look forward to what the future 
will	 bring	 as	 we partner to deliver 
digital	government 	solutions. 
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GOALS OF STRATEGY SESSION

Thank You  
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