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OVERVIEW 

Tl11S Statement o f \X/ork (SO\'<,') doc ument identifi es the responsibi lities betw een the Department of I lealth, 
1-larm Redu ction Services Branch (DO I I) "AGENCY" and the Hawaii Information Co nsortium, LLC. (I IIC), 
as the selected vendor proYiding Internet Portal se tv ices for the Sta te of Hawaii. This doc ument is suborchnat e 
to the requir ement s state d in RFP-08-11-S\X', Internet Portal /\fanager and Sen ·ice PrO\·ider, l I IC's Proposal 
and the contract betwe en the State of Hawaii and I ITC elated January 4, 2008. 

Thi s State ment: of Work covers general topi cs that deal with allow ing 1\d vanced Practi ce Registe red Nurse 
(APRN) to cert ify qualif ying patient s within the existing Medica l Mari juana Patient Regist rr System. 

SE RVI CE LEVEL AGREEMENT 

Thi s Statem ent of Work (SO\X,') is subordinate to the Serv ice Level Agreement (SLr\) between th e Department 
of Health and I-I IC signed and dat ed on October 8, 2008 . Thi s SO W is subject to alJ terms and conditions 
thereof unless specifi cally de signated as exceptions in th is documen t. 

PURPOSE STATEMENT 

Th e purpo se of this project is to enabl e electro nic application and certification proce ss for the patient and 
certify ing phy sicians or ,\PR.N's. 

SCO P E STATEME N T 

Th e scope for th e proje ct include s the following items: 

• Pauent s' app lication proce ss 
o ,\ ssign/de signat e an ,\PR N for certification within the application pro cess 

• APR.N' s registrati on pro cess 
o First tim e registration 

• ARR.N's certification pro cess 
o 1\ ccess and certify patient initiat ed new/ renewal appli cation electroni cally 
o Up load supportin g do cumentation for application s 
o Return app lication to originating patient 
o Initia te new or rene wal application electronica lly 
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DELIVERABLES 

Deliverab les includ e: 

• Statement of \\ /ork 

• Functiona l prot o type for testing 

• Completed app lication 

REGISTE R FEE, TRANSACTION FEE, OR NO FEE 

Th ere is no change to the existing Portal r\dmini stration 1•cc schedu le. 

PROJ ECT DEVELOPMENT COSTS 

The estimated system development bud get based on the requirements is S16,586.00 includin g I lawaii Ge neral 
Exci se Tax. 

Resource Type Hourly Rate Hours Estimated Amount 

Developer $80 112 $8,960.00 

Senior Project [Vlanagcr $120 16 $1,920.00 

Project Manager / Q r\ $80 4-1 $3,520.00 

Databa se Admini strator $100 8 $800 .00 

Desi gner $80 8 $640.00 

Subtota l $15840.00 

Tax (@-1-.712%) $746.00 

TOTAL $16,586.00 

DISBURSEMENT SCHEDULE 

Cnder the self-funded model, work performed within the scope of this SO\'(' will be co mpleted at no 
charge to the 1\ G I ~N CY. Th ere is not any disbursement schedu led at time of this SOW. 
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DELIVERY 

The application will be deemed completed and delivered on the date the application is insta lled into 111C's 
production cm·ironment. "Production cm·ironmcnt" sha ll mean the technical environment and config urati on 
in which H[C's e:,;_isting on line applications are operated and managed independently from 1--1!C's testing and 
development environment. Eit her written notice of application acceptance by r\G CNCY, or written notice 
of the specificat ions that the application does not meet must be received by f-lIC within seven (7) working 
days of delivery of the application. If such notice is not received within seven (7) working days the 
applicat ·ion is deemed accepted . "Li,·c" use of the application constitutes acceptance under this Statement of 
Work. 

SCHEDULE EST IMAT ES 

The project will be carried out according to the follow ing fVlilcstone Sched ule. It is understood that these arc 
estimated milestones, and may be chan ged due to accommodate new requirements of ,\ GENCY or I ITC, or 
to comp ly with gu idance received by H IC from the 1\ cccss Hawaii Committee. 

Milestone Schedule 

Est. Date Description Deliverable 

.-\pril 5, 2016 Project Srarr Signed SO\V 

Requirement Definit ion 

.-\pplicnion Deve lopment 

Bera Tes ring & Revisions Functional Prorot\'J)C 

:\cceprance Testing & Revisions 

)uh 29, 20 16 Launc h A pp lica tion I ,au nchecl 

MAINTENANCE AND SUPPORT 

After the application is delivered, as defined above, I !IC will provide support for the proper instaUation and 
ongoi ng genera l maintenance and operation of the current release of the applicat ion. I I IC shaU use 
reasonable effort to provide troubles hoot ing to correct any errors in the application and issues reported by 
AGENCY. 

I !IC will notify ,\ G l·:NCY of operationa l problems which impa ct serv ices for more than 30 minutes during 
business hours or 4 hours dur ing non -business hours via email or phone. Phone will be used if there arc 
network issues. 

l.;pon receipt of notice of an error, exception or enhancement request, I !IC wiJI assign a pnority level to the 
error or issue in accordance with the follow ing criteria: 

• 	 Priority ,\ - An error that resu lts in the application being substantia lly or complete ly nonfunctional 
or inoperative. These issues shall be addressed within 6 business hours. (Sec 24 x 7 Tec h Support 
section) If an issue cannot be resolved within the 6 business hours, a rcsolu6on plan must be 
presented by the DOD, Project fVlan agcr or Genera l f\.fanager to the ,\ GLNCY. 
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• 	 Pnority B - r\n error that results in the appli cat ion operating or performin g ot her than as 
repr esent ed in the Design or in a manner that co mpl.icatc s its use or navigabil.ity, but which doc s not 
have a ma terial adverse impa ct on the performanc e of the site. Th ese issues shall be addressed within 
'.2 bu sine ss days. 

• 	 Priorit y C - r\ simpl e text or gra phi c (non -design) chan ge. Th ese issues shall result in an est imat e of 
co mpleti o n within '.2 bu siness days. 

• 	 Priority D - 1\11 application des ign change. The I IIC proj ect mana ger will schedule a meeting to 
di scuss goa ls, audi ence and ot her issues related to the des ign change. 

I-ITC will make reaso nabl e efforts to correct error s or provid e a work -around so lution for each priority level 
and, if a work-around is the immediat e so lution, will make rea so nable e ffort s to provid e a final reso lutio n of 
the error. 

I l IC will work with r\G EN .CY staff in the event o f an issue resulting from a change submitted by the 
1\ GENCY. In the vast maiorit y of the cases, HI C staff will be able to rollback the changes to reso lve the issue. 
In the event that there is significant work requir ed to reso lve the issue, I !IC may charge the 1\ GENCY for the 
time spent rcso h·ing the issue. Issues that arc a result of I !IC chan ges will be addressed immediat ely and no 
char ges assoc iated with the time spent to reso lve the issue will result. 

24 X 7 TECH SUPPORT 

III C serve rs syste m s arc co nstantl y monitor ed for seamle ss operation '.24x7x365 clays a year using Nr\GIOS 
network mo nito ring softwa re. The sof twar e che cks th e sta tus of I ITTP, SSL and Vl"P services every thr ee 
minutes. If there is an issue, th e sof twa re aut omatically send s an e-mail to the Sptcms r\clministrator's and 
Dire ctor of Development's (DOD) cellular teleph one. The Syste ms Administrator and/or Director of 
D eve lopm ent then respond as appropriate to the probl em. T here arc numerou s additional monit o rmg scr ipt s 
that arc also pro gramm ed to e-mail the H IC DOD if the file tran sfe r operations are no t handl ed in the proper 
fashion. 

If I !IC cannot so lve the problem within six hour s (on bu smess clays o r 12 hour s on weekends or holiday s), 
th e I-IIC Director of Development will notify the HI C General Manager. If th e applicati o n is una vailable a 
me ssage will be po sted by I ITC to web users that the site is temporarily clown. 

lf a Priorit y 1\ issue arises that is no t covered und er the aforementioned explanation, the I IIC supp ort team is 
available '.24 hour s a day at 808-695-4627. 

SOFTWARE MODIFICATIONS AND E NHANC E MENTS 

r\t r\G [NCY's reque st, I I IC will co nsider developing modifi cation s or additions that materially chan ge the 
utility, efficiency, fun ctional capabilit y, or appli cation of the so ftwa re ("En han cemen ts") at such charge and 
o n such sched ule as the partie s may mutually agree in writing. Such modifications o r additions will be 
undertaken on a project ba sis, subj ect to review and approval of the 1\c ccss I lawaii Co mmitte e. 

RESPONSIBILITIES OF TH E AGENCY 

1\ G L.:NCY will designate a Proje ct rv!anagcr with responsibility and authoritr for review and approval of 
deliverab les under this SOW. 
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In order to accomplish the tasks outlined in this SO\V and provide the cldiverablcs in accordance with the 
project plan and timelinc, I !IC will require the following from AGENCY by the agreed upon elates. If 
r\G ENCY docs not provide any of these items by the required elate, delivery elates for H IC deliverab les will 
be revised accordingly. I ITC will not be held respon sible for delay s in the timetable clue to una vailability of 
data or resources from ,\G ENCY. 

• 	 ,\ GENCY will pro vide timely authorization for the project and for each approval required during the 
project 

• 	 1\G ENCY wilJ provide written functional requirements for aLI system components 

• 	 r\GENCY agrees to designate content -knowled geable reviewcr( s) to review each deliverable prior to 
acceptance to ensure that acceptance repre sents an informed commitment. 

• 	 ,\ GEN CY will provide knowledge transfer of necessary IT knowledge, environment and business 
processes. Verbal walkthroughs and do cumentation will satisfy this responsibility . 

• 	 ,\GEN CY will provide content information to be presented on the website. 

RESPONSIBILITIES OF THE HAWAII INFORMATION CONSORTIUM 

I ITC will provide a Project l\!Ianagcr to serve as the primary point of contact and coordination with the 
AGENCY project team. The HTC project mana ger will provide all the 1-!IC clcliverab les, derailed above and 
will: 

• 	 Provide day-to -clay management of the project work plan 

• 	 I lo st periodic team meetings to review the status of project activities against the plan 

• 	 Provide Project Plan Updates - ong01ng, as req uired 

• 	 Provide a consistent look and feel for related applications under development. 

• 	 Provide ongoing monitorin g of system efficiency and effectiveness and correct deficiencie s in a 
prompt manner. 

• 	 Provide resources to de sign, create , test and implement the service. 

• 	 Perform system maintenance, up grades. 

SOFTWARE DEVELOPMENT PROCESS 

Th e following outline explains the ste ps in the I I IC softwa re development process that will be followed during 
the course of this proj ect. 

STAGE l - PROJE CT DEFINITION - G ,\TI IFR INFORMATION 

• 	 Ga ther information on agency business pra ctices 

• 	 Gather information on encl user needs and preferences 

• 	 Gather information on existing 111formation systems used 

• 	 Document the agency's functional rcqtmcments of the proposed web syste m 

S'L \GE 2 - PROTOTYPE and SPEC IFI C \TION 

• 	 Design the user interface 

• 	 Develop a prototype that simulates the flow and functionality of the propo sed application 

• 	 Review the prototype with 1\G ENCY and make changes as nece ssary 
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• 	 \'\,'rite the Design Specification document 

• 	 Obtain agency signoff prior to 1\ppli cat ion Development 

STA GE 3 - r\PPLIC \TI ON Dl-:VE LOPM LN T 

• 	 Create system design 

• 	 Co de the application 

• 	 \'\,'rite technical documentati on as needed 

• 	 Te st in co njunction with agency 

• 	 Obtain agency signoff pri or to Roll-Out 

SL \ GE 4 - ROLL -OUT (in conjunction with agency if applicable) 

• 	 Pre ss relea ses 

• 	 Operations/ user manual , Marketing materials 

STr\ G L 5 - r\PPLIC \Tl ON t'ILr\INTFN r\N CL 

• 	 "Bug" fo,es 

• 	 E nable o nline feedback form for all user s 

• 	 tvlanage & respond to customer feedba ck 

• 	 Plan for new ve rsions 

CHANGE PROCESS 

The sco pe of wo rk as specified in this do cum ent shall not change except where approved using the follow ing 
pro cess : 

Prior to Softw are Deliv ery: 

• 	 The 1-1 IC project mana ger reviews an issue and dete rmine s that the resolution will lead to a chan ge in 
sco pe, defined as a chan ge that will impa ct cost, schedule or staffin g. 

• 	 The prop ose d change is documented in a scope change order, includin g the impa ct on schedule, cost 
and sta ffing. 

• 	 Th e ,\ GLNCY proj ec t mana ger reviews and appro\·es the sco pe chan ge. 

• 	 The scope chan ge order 1s reviewed by 11 lC and/ or the Access Hawaii Co mmittee and is apprm·ed 
up on signa ture by the 11lC General J\.fanager. 

,\ t th is po int, the change o rder beco mes an addendum to th e State ment of \v'ork. 


After Softw are De livery: 

Maintenan ce: To report an error the r\G ENC Y proj ect mana ge r should utilize .Jira, I l! C's issue tracking system. 

Urgent reque sts should be directed to the I l[ C proj ect mana ger, the Director of De velopment or Syste ms 

1\dmini s tra to r. 


l ·:ach 1\ G 1·:NCY will be pro vided with up to two user accounts for the Jira access/ reportin g as needed. r\m 

additiona l acco unt s reque sted wiU be invoiced annuaUy at $240.0 0 per account. 


Th e sco pe o f work as specified in this document shaU not change except where approved using the following 

process: 


• 	 The ,\ G ENCY proje ct mana ger enter s a new issue in I IIC's onlinc issue trackin g system . 

H[Ct-1\ G EN CY 	 7 OF 10 



• 	 'l'he 1-1 IC project man ager reviews an issue and determines whether the resolution will lead to a change 
in scope, defined as a change that will impact cost, schedule or staffing. 

• 	 The proposed change will be documented by I IIC in a sco pe change order, inclucli.ng the impa ct on 
schedule, cost and staffi ng. 

• 	 The sco pe chan ge order will be reviewed by the 1\ GENCY proj ect mana ger for approval. 
• 	 The sco pe change order will then be subject to final review by the I IIC Manager and/or th e 1\ ccess 

I lawaii Co mmittee. 

,\ft er final review and upon the signatur e of the I IIC Ge neral Manager, the sco pe chan ge or der shall become 
an addendum to the Sta tement of \X/ork. 

t\ft:er the application is launched, any change required can be requested via the Jira chan ge mana gement syste m. 
[!or substan tial chan ges or chan ges in sco pe an addendum to the state ment of work may be requi1·ed I IIC will 
then review the chan ge reque sts and prioriti ze it with ot her reque sted changes with the approval of the Access 
I lawaii Com mittee. 

Next, HI ( will provide a response to the ,\ G J·'.NCY via Jira. The respo nse will desc ribe the exact chan ge, 
est imated completi on elate, and the estimated resource s required. If the reque sted change require s an unu sually 
high level of I IIC resources, or is significantl y out of sco pe o f th e or iginal Stateme nt of \\/or k doc um ent for 
the application, l !JC may decline to perfor m the chan ge. 

The ,\ ccess Hawaii Co mmitt ee may also prio ritize the requested change with [-J !C's ot her activities. ,\ workflow 
diagram of the change pro cess is shown below: 
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Ma;or Chan9e 
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No 
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Schedule 
Deployment 

No 
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Deployment 
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STAK E HOLD E RS 

Department of Health, Harm Reduction Services Branch 

36?.7 Kilauea 1\ vcn uc, Rm 306 

I lono lulu, I fl 96816 

Hawaii Information Consortium, LLC. 

?.01 J\,fcrchant Stree t 

Suite 1805 

Hono lulu , I I I 96813 

SIGN OFF 

I, the unclcrsignccl, havc th c auth ority to m akc bindin g decisions on behal f of my respective agency/ departm ent 
regardin g p ro jects in co Llabornt ion wi th 1-1IC. 

I also lrnYc the auth or ity to alloc ate agency/ departm ent reso ur ces towa rds the above -desc ribed pro ject. 

I havc read thc above doc um en t and und erstand all impli catio ns thereo f. Any future chan ges to this State ment 
of \\ 'o rk wiLI be mad c thro ugh a formal requ est to the HI C Ge neral Manager. 

By signing, I ackn ow ledge that the p ro ject desc ribed here in has rece ived any require d legal reviews and is in 
co mpli ancc with curre nt State of I I awaii sta tu tes and adtn inistrntivc rul es. 

Dat e: 

Peter \X'hiticar , Chicf sell Castag naro 

-
I farm Red uct ion Serv ices Branch Ge ncra l Manage r 

DOI i I lawaii In form at ion Co nso rti um, I.LC. 
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