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I. Call to Order and Determination of Quorum
Designated Chairperson Sharon Wong called the meeting to order at 1:00 p.m. at which time quorum was established and the requirements for public notice were made.    
II. Approval of the March 5, 2015 Meeting Minutes

The committee reviewed the Access Hawaii Committee (AHC) March 5, 2015 meeting minutes.  Member Thornton made a motion to approve the meeting minutes, which was seconded by Member Murdock.  Vote was taken and the motion unanimously passed.
III. Public Testimony

None.
IV. Hawaii Information Consortium Presentation on Accomplishments, Survey Status, and Value
HIC General Manager, Russell Castagnaro, provided an overview of HIC’s accomplishments.  This included helping bring Hawaii from 49th place to winning the Center for Digital Government, “Best in the West” award in 2014.  The DCCA Business Registration Division (BREG) won an International Association of Commercial Administrators (IACA) Merit Award for its “AlertMe” services.  
Mr. Castagnaro reported that the University of Utah completed phase 1 of its study of HIC, which is a survey of HIC’s partners.  The survey will measure the overall satisfaction with the program, find out what HIC does well and what it can do better, and what priorities HIC’s partners want them to do.  After the University of Utah completes phase 2 and publishes their study, a copy will be given to HIC who will then share it with the committee.  
He gave the committee 21 letters of recommendation from various state and county agencies.

Member Rep. Lee stated that his highest request from constituents pertains to access issues.  He congratulated HIC for its accomplishments.  
V. AHC HIC General Manager’s Report
Mr. Castagnaro presented his report.  Highlights included the Hawaii State Ethics Commission financial disclosure forms which can now be submitted online and the Department of Health (DOH), Vital Records ordering and tracking system which has moved from manual to an online service.
There were several new Statements of Work (SOW), for which Mr. Castagnaro will provide an updated report on fees at a future meeting.  He stated that the Department of Land and Natural Resources Hunter Education and Records Management System have a hybrid application with a Time and Material (T&M) portion and a $5 portal administration fee per registration.  The Kauai Online Property Tax Payments has been updated with a mobile interface.

VI. Update on Filling the Portal Program Manager Position
Chair Wong conducted interviews and intends to hire someone soon.  She stated that the Department of Human Resources Development (DHRD) has allowed the position to be extended only till June 30, 2016.  Chair Wong will look into ways of keeping the position.  Options include asking the legislature for the position, re-describe an existing position which will have a lower salary ceiling, or create an exempt position.  The exempt position poses a problem because the position is under ICSD, which does not have a statute available to hire exempt positions.  ICSD has a special fund with AHC with funds coming from HIC.  The amount is $8,000 per month.  This was the vehicle to pay for the position.  
Member Verkerke asked about the ceiling and how much AHC can collect a year.  Chair Wong explained that the ceiling is what can be collected every year.  However, because the position is exempt, AHC needs to consider the salary plus fringe benefits, which comes directly from the fund itself.  The monthly account will not be able to sustain the salary forever so the mechanism to pay for the position will also need to be changed. 
Member Nacapuy said that he would like to use this position to help promote and market ehawaii.gov to the different departments.  This person will understand the services being offered by ehawaii.gov but also understand the direction that OIMT is going as an IT department as a whole.  He noted that currently, HIC has to go and talk to each department to find out what they want.  
Member Murdock asked if there are limitations on what the Portal Manager contractor should be doing.  Member Smith said that SPO clarified what HIC can do such as, public-facing services, websites, things that fast-track e-government, payment processing, mobile applications.  
Member Verkerke stated that the AHC adopted a set of expectations and job functions for the Portal Program Manager’s position but now is concerned that the CIO has the authority to change that without consulting the AHC.  Member Sato said that he was on the committee that established this position and during the Cayetano administration, all departments were to have their online services available.  Then the administration changed it to every department to have an online application.  Member Sato noted that it has been difficult to progress since HIC has been left to do it.  Since the position reports to the CIO and is under ICSD, he feels it still works with the Portal Program Manager reporting back to AHC.  Member Verkerke stated that he wants assurance that the AHC will still have the authority and responsibility to approve any changes over this position and changes are not left solely to the CIO.  Chair Wong will give the CIO the roles and responsibilities that the AHC developed.  Discussion will continue at a future meeting.  Chair Wong noted that according to the Portal Program Manager’s position description, he/she reports to the Comptroller who was the chair of the AHC.  The position description is being updated to reflect that the Portal Program Manager reports to the CIO.
VII. Renewal of the Portal Manager Contract 
Chair Wong stated that the contract extension with HIC ends on January 3, 2016.  This will be the second renewal of the contract.  The contract can be renewed on January 4, 2016 for an additional three years or parts thereof.  The contract can be renewed fully, not renewed, or partially renewed.  If the contract will be renewed, fully or partially, a Supplement Agreement must be done in writing at least 90 calendar days before the expiration date.  
Member Thornton noted that only one proposal was received for the initial Request for Proposals (RFP) and asked if the committee should reissue another RFP.
Member Nacapuy asked why the committee did not start on a new RFP knowing that the contract end date was coming up.  Chair Wong explained that with the election of the new administration there would be changes to many of the department directors.  The AHC is made up of directors so was not sure what the make-up of the membership would be.  

Member Lee asked if HIC has any new big applications or expanded services coming up.
Member Nacapuy stated that with the new technology, the AHC might receive more responses to a new RFP.  He noted that he heard good things from the departments and that HIC is very responsive with excellent customer service.  However, time restraints should not determine whether AHC should renew for another three years.  

Mr. Castagnaro noted that 29 states have self-funded models, which are highly successful.  If the contract will not be renewed, HIC will need to stop working on long-range projects.  HIC has about 25 open projects such as the e-procurement system, medical marijuana system, the ATG e-services, and the Bureau of Conveyances (BOC).  He feels that more services can be pushed out if a Portal Program Manager is hired.

Member Rep. Lee asked about other big changes.  Mr. Castagnaro stated that security is a big part of what HIC does.  There are PCI compliance, quarterly external audits, and internal audits.  HIC has a higher level of security than what is required because of the various groups of people that can have access to information.  

Guest Kathy Kanemori from the ATG, said that HIC has helped them move to a paperless system in 2011 and brought new modules, ideas, and applications.  She requested that the AHC renew HIC’s contract for another three years.  
Member Nacapuy stated that the legislature would like to see more oversight from this committee.  Member Nacapuy would like to see more transparency.  He would like to see better accounting of hours based on what the state did in this period of time, the free services the agencies received, and how those hours are allocated.  The Portal Program Manager would be able to help manage what departments want to do.  Can draw down on the free services if the contract continues. 
Mr. Castagnaro will give a more complete accounting of the projects going on.  He noted that regardless if an agency has the funds or not, if it is not ready for a service, it will not launch a service whether it is free or not.  
Member Smith noted that the RFP was done in 2008 and that it would take long-term planning to do another procurement.
Member Murdock asked the Deputy Attorney General if she is okay with the indefinite term of the contract.  Ms. Kunimoto said that the committee can modify it if they choose to do so.

Member Rep. Lee said that it will take several meetings to discuss the contract.  Since everyone seems to like the services HIC has provided, the committee could renew the contract, use that time to discuss and plan for a new RFP before the next renewal period.  Member Wong stated that the committee has until October 6, 2015, which is the 90-day time frame for giving the mutual consent, to decide.  
Member Verkerke stated the contract is depicted as a self-funded mechanism, but HIC has drifted away from that and is focused on T&M.  The committee is unable to know whether the contract is meeting its expectations and looks forward to having the Portal Program Manager on board who will be able to help the AHC provide better oversight of HIC.    

Member Thornton mentioned that one of the tasks of the Portal Program Manager is to do an analysis of whether the state is getting value for its money, which is a huge undertaking for one person.  He also questioned if agencies that generate revenue should pay for agencies who do not have revenue.  

Member Nacapuy asked if HIC can provide a return on investment showing good value for what they have done.

Mr. Castagnaro responded that HIC is providing good value for what they do with the portal.  He does not advocate for the DCCA or BOC paying more than they have to for a service.  He does advocate that the services that these agencies give them enables the infrastructure, the management, and the software for HIC to do a much better job for the other agencies.  Only a handful of the services make money.  He noted that they are already hosting it so the infrastructure is there, like payment processing for example, so HIC can bring on other services as long as it makes their marginal revenue back.  The Teachers Licensing system or the Public Notary system would not have occurred without having the systems in place.  He noted that T&M projects are a small portion of what they do.  

Member Rep. Lee stated that value is not only measured by cost but also what is afforded to the public, which is difficult to measure.

Member Sato stated that he would support a one-year renewal, which would allow the committee time to review HIC’s performance and risk.

Mr. Castagnaro was asked if he could share at a future meeting how personal information is kept safe.

Member Nacapuy recommended that the committee meet next month to discuss this item further and allow HIC to provide a list of its projects and return on investment. Member Nacapuy would like to understand the internal separation of duties.  

Member Murdock asked about replicating services in the event something happens.  The government should be protected and recreate what HIC is doing.  Mr. Castagnaro said that with all of their systems they either do a replication like with the DOH, DCCA, and Judiciary or a daily dump of all the data.  HIC makes sure that all of the data is on the state servers.
Member Ho left the meeting at 1:55 p.m.  Members Awakuni Colon and Nacapuy left the meeting at 2:45 p.m.

VIII. Announcement

1. A meeting will be scheduled in July to discuss the Portal Manager contract.
2. The next regularly scheduled meeting is September 3, 2015
IX. Adjournment

Member Thornton made a motion to adjourn which was seconded by Member Murdock.  A vote was taken and the motion was unanimously carried.  Meeting adjourned at 2:48 p.m.

Page 2 of 6

