Attachment to AHC May 1, 2009 Meeting Minutes
IV. 1.  Subcommittee Report: Project Prioritization

The Prioritization sub committee met on April 17, 2009.  Design review and logic review of the eAHC prototype system was provided by the Information and Communication Services Division Client Services Branch.   The team reviewed the logic that would flow an AHC request from Proposed, Design, Development and Launch (matching the 4 categories in the HIC spreadsheet A-B-C-D).  Decisions were made regarding the weighting factors.  Decisions were made regarding the stakeholders and individuals in the approval process.  Agency, HIC, Prioritization committee, with final report and recommendation to AHC. When technical team is ready they will provide a hands-on system demo for the committee.

IV. 2.  Subcommittee Report: Content Management

The CMS subcommittee has updated and reviewed both the CMS & SOW documents.  However, with the uncertainty of the need for a week’s posting of the revised documents, AHC review may need to wait until the July meeting.  More revisions will be needed and the SOW may end up as the prevailing document that incorporates the concepts from the CMS document.

VIII.  Announcements:

State Government use of Social Media (like Twitter, Facebook etc.)

Included the topic in the IT Technical Governance Committee on April 16, 2009.  Suggesting that the committee needs to provide governance regarding the use of Social Media sites.  Naming conventions, appropriate use etc.  Research has been conducted on the web to find Federal and State examples of efforts on this topic.  these will be shared with the It Technical Governance Committee on May 21, 2009 as the starter set for a State of Hawaii specific document.

