AHC Sub-committee meeting in regards to the HIC Content Management System (CMS)
Attendees

Clay Sato – ATG/Hawaii Criminal Justice Data Center
Kevin Thornton – Department of Commerce and Consumer Affairs

Russell Castagnaro – Hawaii Information Consortium

Rosie Warfield - Hawaii Information Consortium

Debra Gagne – Information and Communications Services Division

1) Introduction

The CMS sub-committee except Debra Gagne met on October 28th, 2008 to discuss the HIC CMS offering documented in on page 4 of the General Manager’s report for September 2008 presented at the October 3rd meeting http://ahc.ehawaii.gov/openedit/files/2008-Oct.zip.  Text taken from this report are shown in italics below.  The results of this meeting were the amplification and clarification of the offering. A second meeting of the sub-committee was held on November 17th,,2008 without HIC present to review the offering and to make recommendations provided below.
2) Sub-Committee’s Understanding of the HIC CMS Offering

The following is the sub-committee’s understanding of the offering.

Agencies can remain with their current web maintenance process or can opt to employ a new service offering from HIC.

HIC is offering 3 new web services to the agencies of Hawaii’s State and local government.  These three new offerings are: a) full mirroring of an agency’s current web site or b) Static Web Page Hosting, c) migration of the agency’s web site to HIC’s CMS for hosting.

a) Full Mirroring
Full mirroring is priced under “Public Web Storage Hosting Fees” in HIC’s offering and charged as follows.

Public Web Storage Hosting Fees (Invoiced monthly or quarterly):

· $.20 per MB per month billed in minimum 100 MB increments.

With full mirroring, the agency maintains its current web site, servers and storage. HIC provides a server that caches all of the agency’s web pages on a fixed period and serves them up to the public.  The caching server speeds up the public’s access to the web pages and provides an additional level of security.  The annual charge for “Public Web Storage Hosting Fees” would be $240 or 1/5 of the CMS hosting fees for 100MB.

b) Static Web Page Hosting
Static Web Page Hosting is priced under “Public Web Storage Hosting Fees” in HIC’s offering and charged as follows.

Public Web Storage Hosting Fees (Invoiced monthly or quarterly):

· $.20 per MB per month billed in minimum 100 MB increments.

With static web page hosting, the agency moves its pages over to HIC’s storage and uses HIC’s servers to present these pages to the public.  The agency would be able to login and maintain their pages, but would use HTML editing to update their pages. The “Public Web Storage Hosting Fees” would be $240 or 1/5 of the CMS hosting fees for 100MB.

c) CMS Hosting
A CMS has a database that stores web pages and documents, and a web server that provides access to these web pages and documents.  The CMS also has a word processing like interface to allow State agencies to update the web pages and upload documents.  In general the CMS editor is much easier to use than an HTML editor and in many cases can be given to regular staff versus a web master. HIC will administer and manage the CMS.

With CMS Hosting, the agency’s web pages are migrated to HIC’s servers.  The cost for CMS hosting consists of one-time configuration and migration fees, and on-going hosting fees.  An agency may also elect to use HIC’s support services to update and design pages or add functionality that are beyond the technical capabilities of the agency’s staff. 
i) Configuration Fees. 

One-time configuration fee - up to $2000.  
These charges would be incurred by agencies only if they had non-standard functionality in their web-sites.  Typically sites with static content alone would not have configuration fees.

Non-ehawaii.gov SSL Configuration fee – up to $2000 + Cost of SSL Certificate(s) and Load Balancing – Variable
These charges are incurred per domain.  Agencies that were first adopters for their domain would incur this charge, but not subsequent agencies within the same domain.  For example, only the first agency from hawaii.gov to move to HIC’s CMS would incur these two charges.

ii) Migration and on-going support fees
Support as needed: State Contract Rates

First adopters for a branch of government would incur charges to set up the standard web page design templates for their branch of government.  HIC would also provide training for the central I.T. group for the branch of government at no cost to allow them to create templates.  Agencies then have to migrate their web pages (e.g. Plone to Alfresco), using their internal staff or alternatively by paying HIC or other vendor to do the work, or a combination of the three methods.  If HIC does this work the costs are at the rates stated in their proposal ($x/hr).
Once the agencies web pages are migrated, the agency may wish to pay HIC or other vendor to update pages or do work that is technically beyond the capability of their staff.

iii) Annual Hosting Fees
Optional Service: CMS Hosting Fees (Invoiced monthly or quarterly):

· Up to 30 Pages and 100 MB of storage- $1,200 per year.

· Up to 100 Pages and 500MB of storage - $3,600 per year.

· Up to 200 pages and 1 GB of storage - $5,000 per year.

· Up to 300 pages and 2 GB of storage - $7,200 per year.

· Up to 500 pages and 5 GB of storage - $12,000 per year.

· Up to 1000 pages and 25 GB of storage - $36,000 per year.

HIC will charge annual fees based on the storage requirements for agencies web pages.  The annual fees cover the annual cost of the CMS license, the hardware on which the CMS runs, and the cost of administration.  Most agencies would fall into the first three levels.
3) Expectations of Service

a) Turnaround Time / Return to Service
i) Operational problems
ii) Catastrophic disasters
iii) Low impact errors

b) Performance
4) Recommendations
Ask SPO to review the offering and to confirm that it is allowable under the contract.

Ask HIC for comparison of their pricing with offerings from other companies.
Ask ICSD to compare the cost of their web server operation against HIC’s offering to show cost savings.

Adopt the proposed fee structure as proposed by HIC.  The fees can be revisited and adjusted appropriately in the future (e.g. lowered as more agencies get onboard or maintenance cost decrease, increase to accommodate additional needs, etc.).

Another consideration is the possibility that the Hawaii government agency(s) can take over the CMS from HIC.  This would require an agency(s) to do the hosting duties (e.g. ICSD gets additional positions and training to assume CMS service).
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